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About the Foundation

To bridge health and health care in South Carolina

The mission of the BlueCross BlueShield of South Carolina

Foundation is to promote and support healthier South Carolinians,
particularly the economically vulnerable, by supporting solutions
to address gaps in health care and serving as an agent of change

to support innovation and value-added public-private partnerships.

- We have a unique position as a statewide health foundation
that allows us to support select systemic population health
issues and approaches across South Carolina.

- We recognize that improving health is complex; therefore,
we support a continuum of approaches ranging from providing
direct care for the economically vulnerable to advancing policy,
systems and environmental changes.

- We prioritize efforts that will improve the health of future
generations of South Carolinians.

- We empower organizations to increase effectiveness toward
improved health outcomes.

« We support efforts that represent community and statewide
priorities that are locally determined, culturally relevant and
data-informed.

-« We equip our partners to connect learning to action and use
data for continuous improvement.

- We are a catalytic partner, supporting organizations and
programs as they gain sustainability by leveraging funds,
and we value innovative projects that can expand to multiple
geographic areas in South Carolina.
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From the Executive Director
Creating a Healthier South Carolina

The BlueCross BlueShield of South Carolina Foundation is committed to supporting
efforts that make a meaningful difference in the lives of South Carolinians. This year’s
Impact Report highlights the diligent work of our grantees and partners. The featured
projects reflect the intentional and mission-driven efforts that are not only aligned
with our vision, but are also deeply rooted in the communities they serve.

What sets these projects apart is their ability to look ahead and envision a better
way forward. They don’t just respond to health challenges — they work to prevent
them by addressing barriers to care early and holistically. Through an ongoing
commitment to improving quality, they help individuals and families stay

healthier longer.

Importantly, these projects focus efforts where the need is greatest. They prioritize
economically vulnerable populations and work to close persistent gaps in access

and equity. Many have the potential to grow — across counties, regions and even
statewide — amplifying their reach and deepening their impact.

Together, these programs represent more than individual successes. They are part

of a broader movement toward a healthier South Carolina. We are proud to invest in
this work — and even prouder to showcase how these initiatives and partnerships are
leading the way. These projects and stories are a testament to what’s possible when
we invest in people and ideas that drive lasting impact.

Sincerely,

Gt L§—

Erika Kirby
Executive Director




MEETING THE NEEDS OF SOUTH CAROLINA

The BlueCross BlueShield of South Carolina Foundation is a statewide funder dedicated to improving
health outcomes for all South Carolinians. Grounded in decades of experience, we invest in collaborative, o
community-driven solutions that address systemic challenges and promote generational change. EDJ

We work alongside those closest to the issues to amplify existing resources and adapt to evolving needs.
Together with our partners, we support evidence-based and evidence-informed solutions that serve as
a catalyst for health improvement, particularly for the economically vulnerable.

We prioritize prevention, early intervention and systemic transformation and recognize the impact of social .
. . . . We are an agent of change, supporting
drivers of health that shape lifelong well-being. Our strategy builds on proven models, expands successful innovation and public-private partnerships

approaches and encourages innovation. to address population health challenges
unigue to South Carolina.

Influencing a lifetime of better health

For each health priority, a range of funded projects work together in a continuum of care. This allows us to address
the complex health challenges facing our state. We reach people as early as possible with projects focused on
prevention, intervene at critical moments to alleviate immediate needs, and provide ongoing support to grantees
and the populations they serve to find and develop solutions that are sustainable and lasting.

Infants
Prenatal and Toddlers

Our funding supports health through prevention, early intervention

and treatment.
Adults Funded

By investing early, we lay the foundation for lifelong health and shift the trajectory

of complex health issues. Coordinated projects work together to meet immediate P I’OJ S CtS
needs and build sustainable solutions, with successful models expanding statewide.

——
Adolescents =107
Childhood



Serving the Present, Investing in the Future

We are proud to support programs that reflect the highest standards of innovation, sustainability and community
impact. Our funding aligns with our mission and is deeply rooted in the realities and needs of South Carolinians.

The initiatives highlighted in this report represent a powerful cross-section of what’s possible when vision meets
action. These projects are:

Mission-driven and community-informed, designed in partnership with the people they serve to ensure
relevance, trust and long-term success.

Proven and effective, often grounded in evidence-based practices that demonstrate measurable improvements
in health outcomes.

Sustainable and forward-thinking, with diverse funding models and long-term strategies that ensure their
impact endures beyond our initial investment.

Focused on prevention, addressing health challenges at their root and removing barriers to care before
they escalate.

Equity-centered, prioritizing services for economically vulnerable populations and working to close persistent
gaps in access and outcomes.

Scalable and replicable, with the potential to grow across regions and communities, amplifying their reach
and benefit statewide.

These are more than projects. They are catalysts for change that advance South Carolina toward a healthier,
more equitable future.

=
We measure by outcomes achieved

instead of dollars. Our funding strategy
is built on efficacy and impact.

We support initiatives that:
« Accelerate progress on key
health priorities.

- Use data to inform and guide
continuous improvement.

- Address health-related social needs
statewide.

- Improve access, equity and overall
well-being.

- Build strong, aligned partnerships
across communities.

The Benefit of Data

Our partners find value in measuring
and reporting outcomes.

They demonstrate progress and
return on investment for their

programs. And the collection of
aggregated data for those projects
with multiple grantees provide
outcomes that can change standards
of care, pathways to access and
systemic change.






FUNDING POSITIVE CHANGES

Since 2003, the Foundation has funded more than 650 grants. Today we are
supporting more than 70 active grants that reach every corner of the state.

By focusing on select systemic population health issues, we aim to do the most
good for the most people in South Carolina. We strive to balance immediate,
quantifiable improvements with sustainable systemic changes that have long-
term benefits.

Our grantees are nonprofits, government agencies and educational institutions.
With the Foundation’s grants, they’re able to leverage technology, improve their
outcomes and increase points of care — all to help reach and improve the health
of more people.

Focusing on Health Priorities for South Carolina

We uniquely serve South Carolina with a focus on some of the most pressing health challenges affecting our state: oral health, mental health, diabetes
and access to care. These complex issues require long-term commitment and coordinated solutions.

<><>'\(-\ @

Expanding Reach and Service

Our funding supports a combination of local, regional and statewide grants.
At times, it is the innovation of approach that allows a community-driven effort
to provide a model for expansion to other areas of the state.

The scalability of such programs benefit greater numbers after outcomes and
success are proven. This is how local projects become launchpads for other
communities and other funders to continue.

diabetesT7 €€ sc

78 Active Grants

Lowcountry............. 10

Midlands ... 7 Health Issue | Active Grants
Access 21
PeeDee ................. 1" i
Diabetes 21
Upstate ........cc....... 15 Mental Health 91
Statewide ............. 30 Oral Health 15

Multiregional ........... 5



OVERALL HEALTH BEGINS WITH ORAL HEALTH

The BlueCross BlueShield of South Carolina Foundation invests in initiatives that promote early care, integrate medical
and dental services, and strengthen the safety net for underserved adults. Our focus on prevention — especially in early
childhood — helps reduce chronic disease and improve long-term health outcomes across the state.

Preventing chronic disease through early childhood oral health

Oral health drives overall well-being, yet dental caries remain the most common From fluoride varnish applications to school-based screenings and comprehensive
chronic disease among children in the U.S. We are addressing this preventable treatment, these initiatives reduce the need for costly emergency care and

issue by investing in early childhood oral health programs that emphasize improve long-term health outcomes. Integrating oral health into pediatric care
prevention, education and access. and expanding services through federally qualified health centers and dental

clinics ensures that underserved populations receive the care they need.

m Fighting Cavities Early:
A Smarter Start for Carolina Kids

School-Based Oral Health Initiative Expansion

Cavities are the most C(,)mm.on health issue among chllQren in South Carolina. PROJECT VALUE

Nearly half of the state’s children suffer from dental caries.

Cavities can cause pain and infection, disrupt sleep, and make it hard for » Emphasizes prevention by addressing cavities
kids to eat and speak. Sometimes cavities make it difficult for children to early to avoid long-term health issues

learn and they often struggle in school. Visible decay often contributes to the

Builds a collaborative network of partners
development of social stigma.

to serve children more effectively
According to the Centers for Disease Control and Prevention, untreated oral
diseases are linked to chronic conditions later in life, such as diabetes, heart
disease and respiratory illnesses. To prevent cavities, children should be seen
by a dentist and connected with a dental home before age 1.

Demonstrates scalability with potential for
statewide expansion

Aligns with priorities of innovative, community-driven
health interventions

In South Carolina, income and geography can keep many children from
getting the care they need. Children in low-income families are twice as
likely to have untreated cavities. Children in rural areas are also less likely
to access preventive dental care. Only 13% of Medicaid-eligible children
receive dental sealants.




Building Strong Smiles From the Start

The Foundation aims to improve short-term and long-term oral health outcomes
in South Carolina by making sure children receive dental services and education
as early as possible — before problems start to interfere with a child’s
development.

In partnership with The Duke Endowment and the Blue Cross Blue Shield of
North Carolina Foundation, the Foundation launched the School-Based Oral
Health Initiative (SBOHI) in 2019.

This grant placed school-based dental clinics in rural and underserved parts
of the Carolinas. The initiative reaches strategically at-risk children where they
are — in school. The success of SBOHI in South Carolina is evident.

A
o

i i

Provided preventive oral
health education to children
and families

e

Connected children to
long-term dental homes

00O
Y

Increased parent/caregiver
anticipatory guidance
and education

Reached 76 schools
in 12 counties

Served 2,364 children with:

—10,948 dental exams
— 29,231 preventive services
— 7,043 treatment services

Expanding to Head Start: Reaching Kids Even Earlier

Building on SBOHI’s success, the Foundation and its funding partners are
expanding support of dental services to Head Start programs.

Data from the earlier grant showed that many kindergarteners already had
cavities by their first clinic visit. Because Head Start programs provide key
health care services to children from ages 3 to 5, they can reach children in the
crucial years before they enter school. Expanding SBOHI to Head Start connects
children to preventive care earlier and stops dental issues before

they start.

By 2027, the Head Start expansion will:

- Leverage Head Start programs’ geographic reach to reduce oral
health disparities.

« Provide preventive care to children ages 3 to 5.

» Ensure kids are cavity-free when they enter school.
« Deliver oral health education to families.

- Train Head Start staff to support oral health.

« Collect data to further expand efforts.

Through early intervention, prevention, education and access, SBOHI will lead
to brighter smiles and healthier futures for children across South Carolina.



STABILITY AND STRENGTH THROUGH MENTAL HEALTH

The Foundation is committed to strengthening South Carolina’s mental health infrastructure through strategic investments in workforce development,
trauma-informed care and crisis response systems.

Our goalis to improve the quality of mental health care, increase access and improve capacity. By understanding the conditions and adverse
experiences South Carolinians have gone through, the Foundation aims to support projects that can help guide treatment and care.

Advancing Resilience and Crisis Prevention

In partnership with initiatives that promote youth resilience, parental engagement These efforts address underlying causes of mental health challenges, enhance
and child advocacy, we are helping communities facilitate a shift from reactive family stability, improve access to care, and support children affected by trauma.
treatment to proactive support. This continuum of services includes being The result is improved individual outcomes and a reduction in societal costs
responsive to prevention, treatment and recovery over a person’s lifespan. associated with untreated mental illness, including hospitalizations and law

enforcement interventions. Our strategic investments equip South Carolina’s
families today with the tools to thrive tomorrow.

O Strengthening South Carolina’s
i . ‘ Child Advocacy Network

South Carolina Network of Children’s Advocacy Centers

In South Carolina, approximately 1in 10 children experience abuse before the age of 10. PROJECT VALUE

Timely, trauma-informed intervention is essential. The South Carolina Network of Children’s
Advocacy Centers (SCNCAC) coordinates law enforcement, child protection and mental
health professionals to serve on a multidisciplinary team to provide coordinated care » Overcomes geographic boundaries through innovative
for each child. Despite its effectiveness, only 30% of children in need currently receive service delivery

these services.

To address this gap, the Foundation first partnered with SCNCAC in 2018 and
has continued partnering over a series of grants. Key achievements include:

Strengthens systems via training and accreditation

Uses data for continuous improvement

Is positioned for statewide scalability

- Establishment of 12 satellite CACs, exceeding the initial goal of nine.

« Launch of a mobile CAC initiative to serve rural communities.

- Formation of 26 new multidisciplinary teams to enhance local response.
- Implementation of resiliency training for frontline professionals.

« Delivery of services to more than 13,000 children, representing a 41% increase in reach.



The grant also supported systemic improvements aligned with the 2021 Statewide
Child Abuse Response Protocol Act, including automated referrals that reduced
forensic interview wait times by seven days.

In 2025, the Foundation renewed its commitment with a five-year grant to:
- Establish state-based accreditation standards.

- Improve data integration between CACs and the South Carolina
Department of Social Services.

- Ensure geographic accessibility, placing every child within 30 minutes of a CAC.

SCNCAC’s work represents a transformative approach to child advocacy, restoring
childhoods and building a sustainable, scalable model for trauma-informed care.

C Local Voices,
| I | | | | Lifesaving Support
Mental Health America of Greenville County o
A three-year grant awarded by the Foundation in 2022 enabled MHAGC to:

The 988 Suicide and Crisis Lifeline offers immediate, confidential support to
individuals experiencing mental health crises. When someone calls or texts 988,
he or she is answered by a local, trained crisis counselor. The majority of these
calls are resolved without emergency dispatch. This reduces the strain on 911 and - Increase the in-state answer rate from 9% in 2019 to 82% in 2024.
the emergency department. Localized response is critical. Calls answered by - Intervene in 189 active suicide attempts.

in-state professionals yield faster, more effective outcomes.

Prior to November 2024, Mental Health America of Greenville County (MHAGC)

was the sole 988 call center in South Carolina. It responded to approximately
39,400 calls in 2024. - Introduce staff wellness checks to support counselor well-being.

Looking ahead, MHAGC aims to:

- Upgrade infrastructure and expand staffing to accommodate
5,000 additional calls annually.

+ Resolve 99% of calls without escalation to emergency services.

« Reduce average response times by 50%.

« Achieve a 90% in-state answer rate and respond to all calls within
PROJECT VALUE 20 seconds by 2026.

- Leverage caller history for personalized support.
» Applies technology and data to optimize service delivery g JIorP =

- Enhance coordination with local resources and emergency services.

» Implements quality improvement beyond core staffing

MHAGC plays a pivotal role in South Carolina’s mental health ecosystem,

delivering scalable, high-quality crisis care and reinforcing the state’s
» Connects individuals to existing local mental health resources mental health workforce.

» Addresses a critical statewide need




CHANGING THE COURSE OF DIABETES

Through Diabetes Free South Carolina (DFSC), we support programs that address diabetes across the lifespan —
from prenatal care to adult management. We use clinical data to measure and improve outcomes.

diabetesT7° €€ sc

A Generational Approach to Prevention and Management of Diabetes

Diabetes affects people of every age, and the Foundation supports DFSC’s complications. These efforts are especially critical for high-risk populations and
three-pronged strategy to reduce the impact of the disease. those facing barriers to care.

First, by supporting care models for women managing diabetes during pregnancy, Through targeted investments in support of DFSC’s initiatives, the Foundation is
we help prevent complications for both mothers and their children, setting helping reduce the burden of diabetes in South Carolina — improving outcomes,
the stage for healthier generations. Next, school-based programs promote lowering health care costs, and empowering communities to take control of their
lifelong habits that reduce risk for children. Finally, adult-focused initiatives health.

provide education, resources and support for those managing diabetes and its

Healthier Beginnings: SCMS

Transforming Diabetes Care for Expecting Mothers Piebetes care fora healihy pregnancy

South Carolina Management of Maternal Diabetes Program

For pregnant women, diabetes presents a high risk of serious complications such
as birth defects, stillbirth and preterm delivery. Four in 5 pregnant women with
the disease struggle to maintain healthy glucose levels. This not only affects
their own health, but it also increases the odds that their children will face
chronic diseases later in life.

PROJECT VALUE

» Demonstrates measured improvements in health

outcomes and significant cost savings
To address these challenges, the Foundation and DFSC launched the South

Carolina Management of Maternal Diabetes (SC MOMs) program in 2020. This
evidence-based program reduces disparities of care and improves pregnancy : :
outcomes for mothers with diabetes and their babies. Scales for statewide expansion

Three DFSC partners participate in SC MOMs: Prisma Health Midlands, Prisma
Health Upstate and the Medical University of South Carolina (MUSC) Health
in Charleston.

Develops a replicable care model with flexible
implementation




The program uses a team-based, patient-centered model of care. This model
unites multiple professionals into a single care team to support women
throughout pregnancy and the postpartum period. Patients receive care through
both in-person appointments and telehealth services, which expands access to
rural and underserved communities.

Each care team:

- Provides personalized guidance and monitoring.

- Helps patients navigate the health care system.

« Offers education and tools for self-management.

« Connects patients to nutrition resources and care packages.

Since its launch, SC MOMs has served more than 3,500 women statewide.

DFSC presented outcomes of SC MOMs at the European

Association for the Study of Diabetes international
conference in Vienna, Austria, in September 2025.

Results have shown that care through SC MOMs leads to significant
reductions in risks and complications of diabetes in pregnancy.

These include:
« Reduced cesarean sections.

- Fewer and shorter admissions of newborns to neonatal intensive
care units.

« Fewer preterm births.
« Decreased neonatal hypoglycemia (low blood sugar).

« Improved APGAR (infant health) scores.

Expanding SC MOMs

Extended funding for 2025 — 2027 builds on five prior years of success.
SC MOMs is expanding to more locations while it continues rigorous
data collection and validation to measure clinical outcomes and cost-
effectiveness.

SC MOMs Patients Served, By County 2025 - 2027

Prisma Upstate

A SC MOMs sites
@ rrisma Midlands

@ wmusc

@ A~pproved
expansion sites

By empowering women with the tools, knowledge and support they need,
the program is creating a sustainable model that will transform lives and
shape healthier futures for generations to come.




Growing Up Active: Track Trails
for Tomorrow’s Health

Kids in Parks

From the beaches in the Lowcountry to the mountains in the Upstate, South
Carolinais rich in natural beauty. Spending time outdoors can improve physical,
mental and social health. Itis linked to increased exercise and a reduced risk
of chronic conditions such as diabetes. Despite these benefits, studies show
only 21% of South Carolina children ages 6 to 17 were physically active for the
recommended 60 minutes a day in a given week!

The Blue Ridge Parkway’s Kids in Parks (KIP) program inspires children to connect
with nature and build healthy futures. It works with local park partners across
South Carolina to transform outdoor spaces into TRACK Trails — interactive paths
that promote exercise and wellness for kids and their families. Families can hike
the trails for free and record their outdoor time at any location on KIP’s website
and app.

While not a clinical program, Kids in Parks promotes healthy lifestyles for children
by creating spaces for physical activity and community engagement.

PROJECT VALUE

» Engenders sustainability and maximizes use
of existing resources

Connects and unites community and its leaders
Promotes healthier kids

Scales to statewide reach

A prescription for outdoor fun

Through its TRACK Rx initiative, KIP collaborates
with doctors, nurses and other health care staff to
prescribe outdoor time on TRACK Trails to children.
Special focus is given to those in underserved
communities.

In 2022, the BlueCross BlueShield of South Carolina Foundation, in support of DFSC,
provided KIP with a four-year grant to expand the program throughout the state.
So far, KIP has:

Opened 71 TRACK Trails across 31 counties.
Recorded 140,000 miles adventured.

Logged 69,000 hours spent outdoors.

Developed a web app and upgraded the KIP website.

For the remainder of the grant cycle, the Foundation and DFSC will continue to set
KIP up for sustainability and long-term growth. By the end of 2026:

AlL 46 South Carolina counties will have TRACK trails.

An estimated 2,000 new users will visit each TRACK Trail site each year, which
will result in more than 800,000 kids and families spending 24 million
minutes exercising outdoors.

An estimated 50,000 patients will be prescribed outdoor recreation
and TRACK Trails visits.

KIP is well positioned to blaze new trails in the fight against diabetes,
paving the way for future generations to thrive.

By introducing children to exercise early in life, KIP proactively
encourages healthy habits in children, lays the groundwork for
lifelong health, and preempts health problems such as diabetes.

'Explore Physical Activity — Children in South Carolina, America’s Health Rankings


https://www.americashealthrankings.org/explore/measures/physical_activity_children_overall/SC

TRANSFORMING HEALTH AND
ENHANCING ACCESS

Removing obstacles to health by increasing
services, value and quality

The Foundation supports and develops solutions that break barriers that keep
individuals and communities from accessing quality health care. These obstacles
may be due to system capacity, geographic location, education or financial costs.

Some projects do not fit into a health priority but are projects that help our grant
partners accelerate progress on complex issues. These may address social drivers
of health or other factors beyond the control of the individual that prevent access.

These cross-cutting projects allow our grant partners to meet the needs of our most
economically vulnerable populations. Many have statewide impacts of increased
capacity, improved quality standards, and better connection of people to existing
services.

We help improve access by:
» Expanding the health care workforce.
» Using data to measure and drive change.

» Using technology to improve efficiency and reach.

By removing barriers to health and improving access, we can improve health
outcomes. These projects are a catalyst that brings positive change today
and creates a ripple effect for generations to come.




Growing the Health Care Workforce

Expanding the health care workforce increases access to care. Our funding of
workforce development helps to increase capacity, staff clinics and improve
completion rates of those enrolled in training. We work with schools across the
state to modernize and enhance training and develop models that can expand
the reach of trained professionals. All help to build the workforce and its ability
to deliver care to those who need it most.

Supporting technical schools and training programs grows our health care
workforce. Training South Carolinians for careers in health care in the state also
improves employment opportunities for those who complete the programs.

We partner with the state’s network of technical schools, universities and
graduate programs to help teach and train for the needs of South Carolina.
Schools are able to train more candidates at higher levels to fill our most
pressing needs, such as mental health professionals. Participants are given
resources and support to complete their training and be work-ready.

Graduates of these funded programs work in county and state agencies,
education, health systems, federally qualified health centers and free medical
clinics, higher education, human services, and nonprofit organizations

Most remain in state to provide care for their local communities.

Expanding the health care workforce increases access to care.

Funded Training in 2022 - 2024

Profession Number

Nurses 266

Dental Hygienists 223
Dental Assistants 1
Community Health Workers 89
Physicians 24
Postgraduate Students 12
Medical Administrative Staff 8

The Reach

21

Number of Programs

000
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97%

Job Placement Rate
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96%

Student Retention Rate
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Number of Patients



Strengthening South Carolina’s Safety Net

Community-based health and dental clinics are lifelines for those who otherwise
have no access to medical care.

The Foundation continues its steadfast commitment to the health care safety net
and expansion of services for communities with limited access to resources.
Proper treatment and timely intervention for adults improves quality of life,
minimizes potential health issues and the severity of chronic conditions, and
prevents costly emergency care.

By addressing health needs early and equitably with vulnerable populations,
we build a more resilient and efficient health care community for all.

Roadmap to Health Equity:
A Lifeline for Those in Need

South Carolina Free Clinic Association

For uninsured and underserved South Carolinians, seeing a doctor can feel out
of reach. Cost often forces people to delay or skip care altogether. This can
increase their risk for chronic conditions, lead to poor health outcomes and
widen health disparities.

The South Carolina Free Clinic Association (SCFCA) plays a vital role in breaking
down these barriers. It supports its member clinics across the state through
training, technical assistance, resource development, community outreach

and advocacy.

Free clinics provide quality health care services at no cost to South Carolinians
who need them most. In addition to primary medical care, many free clinics
offer patients wellness programs, dental services, behavioral health care,
transportation and access to healthy food. Through their focus on proactive and
ongoing care, these clinics prevent unnecessary emergency room visits, reduce
strain on the health care system, and provide a space for people to seek care
within a medical home.

PROJECT VALUE

>

Uses baseline data and metrics to drive
performance improvement

Offers a learning opportunity by testing innovative
approaches outside traditional reimbursement
structures

Promotes holistic care and knowledge-sharing
across clinic types

Addresses economically vulnerable
populations statewide

continued on next page ...



Today, the network of free clinics provides services predominantly through a
hub-and-spoke model to expand access for patients who face challenges with
distance, transportation or mobility. While these clinics serve the uninsured
population, most of their patients are working individuals and families with
low incomes.

The Foundation previously provided
76 core support to South Carolina’s 37 free
/ clinics and their 38 satellites with funding
from 2018 — 2023. The Roadmap to
Health Equity project is adding value and

quality to this network of providers for
the state’s most vulnerable populations.

Driving Care for a Healthier South Carolina

The Roadmap to Health Equity project is a national initiative that helps free
clinics strengthen their services through rigorous data collection. Participating
clinics track clinical quality measures tied to patient demographics and chronic
conditions. By comparing these results against national benchmarks, clinics can
identify gaps, showcase their strengths to stakeholders, and make evidence-
based improvements to better serve their patients.

An active Foundation grant is allowing all of SCFCA’s member clinics that are
certified through SCFCA to be part of the Roadmap initiative. With this support,
South Carolina will become the first state in the nation to unite its entire
network of free medical clinics in the project.

As of March 2025, 24 SCFCA clinics had submitted data for 15,035 patients.
This is the largest dataset of its kind in the state. By 2026, the project expects to
have data from all 37 clinics. So far, the initiative’s findings have:

- Identified clinical measures that lag behind national benchmarks.

- Increased participation and data transparency.

Highlighted disparities by race, gender and language.

- Improved mental health and cancer screening rates, especially among
vulnerable populations.

Through continued data collection and participation in the Roadmap project,
SCFCA will amplify its existing resources, improve its services and ensure better
outcomes for the state’s most vulnerable patients.

This initiative will set a new standard for what free clinics in

South Carolina can achieve.

‘[These patients] don’t have any
other alternative for medical
care, so we provide that care
for them. It’s a real need in the
community.”

— Volunteer physician at an SCFCA
member clinic in Ridgeland



Amplifying Through Innovation

We look to technology and innovative ways to expand reach of
services, connect more people and maximize value. In this way,
we help programs and partners improve upon success and apply
lessons learned.

Innovation is at the heart of our approach. We support pilot
programs, incubators and scalable models that test new ideas
and adapt based on real-world results. Our goal is to help
grantees find better ways to use existing resources and
improve outcomes.

R
(:-—O Scaling What Works:
O d

Technology as a Force Multiplier

SC Thrive’s Thrive Hub

Millions of dollars of public assistance are available, yet many eligible South
Carolinians still struggle with issues such as food insecurity and health care
access. Sometimes, people don’t know what programs exist or how to apply
for resources. They may also face obstacles such as paperwork, transportation
issues or lack of internet access. As a result, funds and services go unused and
families continue to face challenges.

With support from the Foundation and others, SC Thrive developed the Thrive
Hub platform to enhance and streamline access. Thrive Hub is a one-stop, online
platform where people can apply for multiple benefits at once, get referrals and
connect to trusted help quickly. It simplifies access so that support reaches those
who need it most. In addition to offering individual support, Thrive Hub helps
nonprofits and community partners connect their clients to resources, giving
organizations powerful tools to better serve vulnerable populations.

>

PROJECT VALUE

Continues evolution of improving existing resources
across the state

Improves efficiency of resource use to eliminate
duplication

Addresses health-related social needs

Includes statewide reach

continued on next page ...




A new grant by the Foundation is increasing use of Thrive Hub with the goal of helping
more South Carolinians get connected to benefits and services. It also enables the
platform’s technology to connect and integrate with additional health care and social
service programs.

Specifically, the grant will:

Connect up to 100,000 South Carolinians to critical services.

Allow federally qualified health centers and free medical clinics to adopt
Thrive Hub across all locations.

Integrate case management services by using a closed-loop referral
system so that clients screened and referred receive timely access to
appropriate resources.

Integrate Women, Infants and Children Nutrition Program (WIC) applications into
Thrive Hub for nonprofits to connect families and children to resources.

Scale awareness efforts through digital and print media.

Offer ongoing training and support to optimize grantees’ use of the platform.

By continuing to build off Thrive Hub’s robust infrastructure, the Foundation will
maximize the return on investment for nonprofits using the platform.

Investing in innovation accelerates progress, enhances collaboration

and extends the reach of health solutions across South Carolina.

Thrive Hub Successes

N
Retu.rne.d more than Brought back $1840
$1.3 billion to more than to the state for every dollar
630,000 South Carolina invested
households
Y\
Built a network of Handled
more than 400 more than 50,000
partner organizations that offer calls each year with perfect
outreach and support audit accuracy

Introduced N€W t0O0LS such
as enhanced texting to reach
families without reliable internet






Funding Change for South Carolina

The majority of our grants are designed to improve health outcomes at the individual and population health levels for the most vulnerable in our communities.

A Child's Haven
Affinity Health Center

Alliance for a Healthier Generation
Alliance for a Healthier Generation

American Cancer Society

Anderson Interfaith Ministries

AnMed Health

Beaufort Jasper Hampton Comprehensive Health Services
Beaufort Jasper Hampton Comprehensive Health Services

Beaufort Jasper Hampton Comprehensive Health Services
Blue Ridge Parkway

Boys & Girls Clubs of America

Brookland-Lakeview Empowerment Center

CareSouth Carolina

CareSouth Carolina

Children's Trust of South Carolina

This list includes active grants as of spring 2025.

Flourishing Families Healthy and Whole
Improving Diabetes with Community Health Workers
WISE: Wellness Inspired School Environments 3.0

Building a Bridge for School and Community

Prevention and Screening Learning Collaborative Expansion
Healthcare Pathways Support

Integrated Adolescent Mental Health Pilot

School-Based Oral Health Initiative

Improving Diabetes with Community Health Workers

School Based Oral Health — Head Start Expansion
Kids in Parks: Statewide Expansion in South Carolina

National Youth Mental Health Partnership

Spiritual Health Initiative for Eliminating and Lowering Diabetes (SHIELD)

Improving Diabetes with Community Health Workers

School-Based Oral Health — Head Start Expansion

Positive Parenting to Support Adolescent Mental Health

06/2023 — 05/2026

07/2024 - 06/2027

08/2024 —12/2025

06/2023 — 05/2026

0172025 —-12/2026

012025 - 012026

0172025 - 12/2026

0112025 —12/2027

07/2024 — 05/2027

06/2020 — 07/2025

06/2022 -12/2026

1112023 - 07/2027

06/2025 — 05/2027

0112025 - 12/2027

07/2024 - 06/2027

06/2023 - 12/2026



ChildSmiles Dental

City of Spartanburg

Claflin University

Clemson University

Columbia International University

Communities In Schools of South Carolina
Community Initiatives

Edward Via Virginia College of Osteopathic Medicine
Epworth Children's Home

Fetter Health Care Network

Fetter Health Care Network

Generation 4

Goodstock Consulting

Greenville County Emergency Medical Services
Health Sciences South Carolina

Healthy Learners

Healthy Learners

Healthy Learners

HopeHealth

Institute For Child Success

Landmarks for Families

This list includes active grants as of spring 2025.

School-Based Oral Health — Head Start Expansion

"Hello Family" Pay for Success

The Heart of Everything: Claflin University's Nursing and Public Health Center
Women's Health Initiative

Advanced Degree Counseling Initiative

Social Emotional Learning Supports for Students in Low-Income Communities
Lakelands Maternal Health Access Initiative

Underrepresented Physician Primary Care Scholarships

Epworth Center for Counseling Expansion

School-Based Oral Health — Head Start Expansion

School-Based Oral Health Initiative

The SHIELD Program (Spiritual Health Initiative for Eliminating and Lowering Diabetes)

Launch Carolinas

Prehospital Assisted Treatment and Healthcare Services (PATHS)

Improving Surgical Outcomes in Patients with Diabetes by Perioperative Optimization

Creating Community Capacity to Support Youth Mental Health and Wellbeing
Increasing Dental Access to students in Chesterfield and Darlington Counties
Serving More Children through Regional Network Expansion

Improving Diabetes with Community Health Workers

Mapping Local Opportunities to Improve Social Drivers of Health for Children

Expanding Services to Youth in the Lowcountry

0172025 —12/2027

0172020 — 09/2026

06/2025 - 05/2030

09/2025 - 08/2026

01/2023 —12/2025

0172023 — 06/2026

06/2025 - 05/2028

0172022 -12/2030

04/2023 - 03/2027

0172025 - 12/2027

01/2023 —12/2025

06/2025 - 05/2027

0172022 - 05/2027

06/2025 - 05/2027

06/2021 - 05/2027

06/2024 —12/2025

06/2023 — 05/2026

0172022 - 05/2026

06/2024 - 06/2027

12/2023 - 05/2026

0172025 —-12/2026




Lions Vision Services

Little River Medical Center

Medical University of South Carolina

Medical University of South Carolina

Medical University of South Carolina

Medical University of South Carolina

Medical University of South Carolina

Medical University of South Carolina

Mental Health America of Greenville County
Mental Illness Recovery Center Inc.

National Alliance on Mental Illness South Carolina
Oconee Memorial Hospital Foundation

Prisma Health Midlands

Prisma Health Midlands

Prisma Health Upstate

Prisma Health Upstate

Reach Out and Read

ReGenesis Organization Community Health Center
ReGenesis Organization Community Health Center
Rural Health Services

SC Thrive

This list includes active grants as of spring 2025.

Vision 2030 Phase II: Prevent, Correct and Rehab

School-Based Oral Health — Head Start Expansion

Comprehensive Management of Maternal Diabetes (SC MOMs) Expansion in the
Lowcountry

Improving Oral Health Outcomes through Integrated Care: Co-Location of Dental
Hygienists in Primary Care

MENTORS

Prevention and Treatment of Diabetes Through a School Wellness Model

School-Based Oral Health Atlas

Women's Health Initiative

Capacity-Building for 988 Implementation in South Carolina

Transitional Living Program for Female Youth

Youth-Centered Mental Health Awareness & Education

Phase Two: Community Dental Clinic

Comprehensive Management of Maternal Diabetes (SC MOMs) Expansion in the Midlands
Women's Health Initiative

Comprehensive Management of Maternal Diabetes (SC MOMs) Expansion in the Upstate
Women's Health Initiative

Expansion of Oral Health Initiative

School-Based Oral Health — Head Start Expansion

School-Based Oral Health Initiative

Women's Health Initiative

Increase Use of Thrive Hub for Partners and Safety Net Health Clinics

0112025 —12/2027

0112025 —12/2027

06/2023 — 05/2026

06/2022 —12/2025

0112022 —12/2027

06/2021 - 05/2026

0112020 - 01/2026

06/2022 —12/2025

0112024 —12/2026

06/2022 —12/2025

06/2024 — 05/2027

0112026 —12/2027

012026 —12/2026

10/2025 - 09/2027

09/2025 - 08/2026

0112024 —12/2026

0112025 —12/2027

06/2021- 07/2026

06/2025 - 05/2026

06/2024 — 05/2027

0112022 — 06/2026



South Carolina Infant Mental Health Assocation

South Carolina Department of Mental Health

South Carolina Department of Alcohol and Other Drug
Abuse Services

South Carolina Department of Social Services
South Carolina Free Clinic Association

South Carolina Medical Association
South Carolina Network of Children's Advocacy Centers

South Carolina Network of Children's Advocacy Centers
South Carolina Office of Rural Health

Spartanburg Academic Movement

Tandem Health

University of South Carolina Beaufort

University of South Carolina Center for Community
Health Alignment

University of South Carolina College of Nursing

University of South Carolina Educational Foundation

University of South Carolina Institute for Families
in Society

University of South Carolina School Behavioral
Health Team

University of South Carolina School of Medicine
University of South Carolina Upstate

University of South Carolina Center for Community
Health Alignment

This list includes active grants as of spring 2025.

Awareness, Readiness and Training Program

Roads 2
Establishing a Center of Excellence in Addiction

Parent Peer Mentor Program Focused on Reunification
Take Care South Carolina

Rural Family Medicine GME Consortium

Establish and Launch State Performance Standards for South Carolina Children’s
Advocacy Center Services

SC Safe Babies Team Collaborative

Community Health Transformation

Spartanburg Movement 2030

Improving Diabetes with Community Health Workers

Health Care Pathways Support
The Community Health Worker Institute

Nursing Faculty Fellows Pipeline Pilot Program

Levi S. Kirkland Scholarships

Raising Adolescents to Be Tomorrow's Leaders

South Carolina School Mental Health Internship and Educational Program

FoodShare: Regional Hub Transition and Veggie Rx Expansion

Developing Nurse Faculty to Strengthen the Nursing Pipeline

Phase 2: Proposal to Establish and Launch a Collective Strategy to Address Social

Determinants of Health

06/2024 - 08/2026

01/2023 - 12/2025

02/2023 - 012026

0112024 - 12/2025

0172025 - 12/2025

012025 - 12/2027

06/2024 - 05/2029

012021 -12/2025

012022 - 12/2025

012024 - 12/2028

06/2024 - 06/2027

06/2025 - 05/2027

012023 - 12/2025

012022 - 12/2025

0172025 - 12/2026

01/2021-12/2030

06/2021 - 05/2026

08/2025 - 07/2027

0112022 - 05/2026

06/2024 - 06/2027







Connecting With Partners

Examples include:
» Convening partners on issues such as youth mental health, oral health and diabetes.
« Collaborating with local and national funders to identify shared funding efforts.

- Participating in statewide coalitions and councils to listen, learn, and find opportunities to accelerate progress or remove barriers.

We foster connection and collaboration through events such as new grantee orientations and regional appreciation events for grantees.

Through honest dialogue, we listen, suggest and co-create mutually
beneficial solutions with our partners. Together, we adapt and evolve
projects to allow for improvements that help to meet the intended goals
and objectives. We invest in relationships and initiatives that foster
statewide reach while meeting local needs.



Regional Grantee Appreciation Events 2025

We partner with many organizations and agencies to carry out a common mission. Funded projects across the state are made possible by those working
at every level. Together, we plan, implement and assess our progress. Together, we make South Carolina a healthier place to call home.

Columbia Greenville

Charleston Georgetown



FACES OF THE FOUNDATION

Our Foundation Staff

Our dedicated staff guides the implementation of the Foundation’s mission and vision through their work to support applicants and grantees:

Erika Kirby, Executive Director Elizabeth Dudek, Program Officer Lindsey Kilgo, Program Officer Jenesha Nance, Grants Administrator

Phone: 803-788-0222
Email: Info.Foundation@bcbssc.com
Website: www.BCBSSCFoundation.org
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